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Chief's Foreword
I am honored and privileged to serve as the
Director of Adult Probation for the Williamson
County Community Supervision and Corrections
Department (CSCD). With a staff of supervision
and corrections professionals adhering to our core
values of leadership, integrity, accountability, and
innovation; Williamson County CSCD has a
legacy of being one of the most progressive and
successful CSCD's in the State of Texas.
Jameson Pennington
CSCD Director

Consistently working to assist in providing
increased public safety in our community, the
CSCD staff works to provide the opportunity for
positive change through evidence-based practices.
Throughout the following pages of our Strategic
Plan for fiscal years 2022 through 2025, you will
find an overview of Williamson County CSCD's
current operations, as well as the potential
opportunity for increased services and
interventions in the near future. Due to continued,
unprecedented population growth in our
community, Williamson County CSCD is currently
blessed to be able to provide an increased level of
services for individuals we serve. This plan
outlines our current successes and presents
opportunities for further growth that will go even
further to promote offender success and increase
public safety in our communities.
I am honored to lead a staff of supervision and
corrections professionals who share the common
goal of increasing public safety through effective
supervision strategies, evidence-based
programming, and comprehensive, client-centered
supervision.
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Vision
Williamson County Community Supervision and
Corrections Department envisions leading and shaping
the field of Community Corrections while enhancing the
quality of life of the community we serve.

Mission
Our mission is to serve the community by providing
offenders the opportunity to change their behavior
through Evidence Based Practices and client
centered supervision.
Williamson County CSCD FY2022-2025 Strategic Plan
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Values
Leadership – Guidance of staff and offenders
Integrity – Doing the right thing
Accountability – Transparency in your work with
understanding of consequences
Innovative – Shaping and Embracing Change
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CSCD

Overview

Williamson County is located in Central Texas in the greater Austin metropolitan area. Williamson
County continues to experience significant growth in population, housing, and business development. In
December of 2020 the estimated population of Williamson County was 609,017 residents. From 2010 to
2020 the county experienced a 30.59% increase in population growth. According to the US Census
Bureau, the demographics of Williamson Counties population in 2020 was 80.6% White, 24.8% Hispanic,
and 7.4% African American. The 2019 median household income in Williamson County was $87,337
compared to the national median household income of $62,843. The percent of Williamson County
residents in 2019 below poverty level was 5.7% compared to the national average of 11.4%
The Williamson County CSCD employs 91 full time employees. The CSCD currently responsible for the
supervision of roughly 3,000 offenders. Williamson County CSCD supervised 4490 cases in FY2021
prior to COVID-19.
During FY2021 the demographics of offender population under the direct supervision of the Williamson
County CSCD were:
Demographics/Gender
Males – 3317
Females – 1173
Demographics/Age Group
17 to 21 yrs – 116
22 to 30 yrs – 1252
31 to 50 yrs – 2209
Over 51 yrs – 913

DemographicsRace/Ethnicity
Anglo/White
– 2484
African American – 677
Hispanic
– 1206
Other Ethnicity
– 123

Demographics/Education
1st to 8th
– 63
9th to 11th
– 559
HS-GED
– 2920
Some College – 916

In FY21 according to our CSCD software data,
provided by Corrections Software Solutions, the
highest offense of offenders supervised by this
Department was Driving While Intoxicated. As you
can see in the chart, our department also supervises a
large percentage of Possession of Controlled
Substance, Assault, Theft as well as Other Offenses*.
* This includes but not limited to burglary, forgery, sex offenses and
property offenses.
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Department

Overview: Budget

Basic Supervision (BS) Funding
Use
CJAD
Dedicated Salaries
Total

Amount
$585,534
$227,668
$814,202

Community Corrections (CC)
Funding
Use
Substance Abuse Caseload
Ignition Interlock Caseload
Sex Offender Caseload
Assessment Unit
Total

Amount
$59,399
358,032 *
130,913
$78,344
$626,688

* $122,752.00- Interfunded to DP programs

Diversion Programs (DP)
Funding
Use
Central Texas Treatment
Center
Substance Abuse Aftercare
Caseload
Mental Health Initiative
Caseload
Veterans Treatment Court
(PTD Funding)
DWI/Drug Court
(PTD Funding)
Special Needs Docket
Caseload (PTD Funding)
Total

Amount
$2,420,000
$70,000
$67,606
$41,000
$36,787
$36,787
$2,672,180

Source:CJAD FY22-23 Approved Initial budgets
Source: FY22 Adjusted Budgets as of 02.2022

Treatment to Incarceration
Program (TAIP)
Use
Williamson County TAIP
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Department

Overview: Programs and Services

Program Title
Central Texas Treatment Center

Program
Code/Designator
SAFF-1

Program
ID
02

Funding
Source
DP

CTTC is a 24-hour, 100 bed Community Corrections Facility that provides community supervision and
treatment to serious alcohol and drug abusers. The program design consists of the criminal justice system,
substance abuse treatment, adult education, cognitive learning, life skills training, psychological services,
physical education, and spiritual development. The treatment approach involves two tracks: community
supervision and substance abuse/criminal thinking treatment. These two tracks are integrated to
accommodate the philosophies of both disciplines resulting in the successful recovery and reintegration
of the resident into society. Supervision and treatment functions provide a structured environment,
teaching responsibility, consequences of actions and compliance with conditions of supervision.
Substance Abuse Reentry Caseload

SCPS-3
CAM-2

28

DP

SAA Caseload provides intensive supervision for Offenders who successfully graduate from Central
Texas Treatment Center for up to one year after their release from CTTC. They are required to attend
after-care groups as indicated in their treatment plan and are required to report to their community
supervision officer at a rate driven by assessment. The caseload is not to exceed 60 clients.
Mental Health Initiative Caseload

MHI-1

14

DP

MHI Caseload provides intensive supervision for felony and misdemeanants with severe and persistent
mental illness due to a mental health disorder defined by the Diagnostic and Statistical Manual of Mental
Disorders, 5th Edition. CSO in charge of caseload works with the Local Mental Health Authority and
MHMR Bluebonnet Trails. Offenders may remain on the caseload for the duration of their probation term
or until offender no longer needs a high level of supervision. The caseload is not to exceed 60 clients.
Intensive Outpatient Services

SATT-1
SFTI-1
SFTS-1

18

TAIP

Intensive Outpatient Program (IOP) Services is offered to those offenders who qualify per criminogenic
risk/needs assessments and who have alcohol/drug use disorders. This is a 10-week course that helps
establish a foundation for long term recovery. This program is operated by the CSCD and is able to
provide quality outpatient services at a significantly reduced cost to the offender.
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Program Title
Trauma Thrive

Program
Code/Designator
TED-01

Program
ID
18

Funding
Source
TAIP

Trauma Thrive offers offenders the same services as SOP II but serves offenders who have identified
through assessment as having a high level of risk due to experiencing a painful traumatic life
experience. This program is operated by the CSCD and is able to provide quality outpatient services at
a significantly reduced cost to the offender. This program serves offenders with Moderate to High
Risk/Needs levels.
Supportive Outpatient Program II
COG-02
18
TAIP
Supportive Outpatient Program II is a less intensive than IOP with the goal of teaching the offenders the
skills they need to achieve and maintain long term sobriety along with a criminal free lifestyle. This
program is operated by the CSCD and is able to provide quality outpatient services at a significantly
reduced cost to the offender. This program serves offenders with Moderate to High Risk/Needs levels.
Relapse Intervention

COG-02

18

TAIP

Relapse Intervention is for offenders who have relapsed on one or more substances and need additional
tools to identify and prevent situations so that they can face those temptations and succeed in
maintaining long term sobriety along with a criminal free lifestyle. This program is operated by the
CSCD and is able to provide quality outpatient services at a significantly reduced cost to the offender.
This program serves offenders with Moderate to High Risk/Needs levels.
Ignition Interlock Caseload

SCPS-2
CAM-3
ILL-1

12

CCP

Ignition Interlock Caseload offers a day-to-day supervision of direct offenders ordered to have an
interlock device installed. The device will either be in the offender's vehicle or in the offender's home.
Reports are provided by service providers as well as the CSO conducting monthly Office Visits and
random surveillance field visits. On occasion, a SCRAM device may also be ordered as a sanction to go
along with the vehicle or home interlock.
Sex Offender Caseload

SCPX-1
08
CCP
SXC-1
Sex Offender Caseloads offer intense supervision of direct offenders placed on Community
Supervision. This caseload monitors the offender's DPS registry, treatment requirements, evaluations
and many numerous conditions determined by the Court.
Assessment Unit
ASUN-1
29
CCP
The Assessment Unit staff are licensed counselors certified in conducting full TRAS\Substance
Abuse\TAIP assessments. The unit offers a constancy and fidelity in the assessment process and the
counseling staff are able to recommend conditions of supervision that address the risk level of the
offender and make treatment recommendations for the conditions of probation being set in the felony
courts.
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Program Title
Substance Abuse Caseload

Program
Code/Designator
SCPS-1

Program
ID
09

Funding
Source
CCP

This Substance Abuse Caseload provides intensive supervision for Offenders who successfully
completed ISF (Intermediate Sanction Facility) and SAFPF (Substance Abuse Felony Punishment
Facility) for up to one year after their release. They are required to attend after-care group as indicated
in their treatment plan and are required to report to their community supervision officer at a rate driven
by assessment.
GPS

GPS-1

22

BS

This program is for offenders who are ordered by the Court to specifically be monitored 24/7 for a
period of time. This intense supervision may involve a victim and therefore exclusion zones may be
implemented. This supervision is used for High-Risk offenders.
Electronic Monitoring

ELM-1

03

BS

This program is for offenders who are ordered by the Court to specifically be confined to their home
residence for a period of time. This supervision is used for High-Risk offenders.
Community Service Restitution

CSR-1

15

BS

This program monitors Court ordered hours worked by offenders. Hours may be worked through the
CSCD program or through an approved non-profit agency.
Continuous Alcohol Monitor

CAM-1

23

BS

This program is for offenders who are ordered by the Court to specifically have a SCRAM device
placed on their person and to be monitored 24/7 for a period of time. This monitor is most used as a
sanction by the Court.
Basic Cognitive Education I

COG-1

26

BS

This program teaches the offenders the skills they need to help identify and challenge harmful thinking
patterns which have influenced irresponsible choices and have caused harm to themselves and others.
This program is operated by the CSCD and is able to provide quality outpatient services at a
significantly reduced cost to the offender. This program serves offenders with Low Risk/Needs levels.
Cognitive Education II

COG-01

26

BS

Cognitive Education II teaches the offenders the skills they need to help identify harmful patterns with
special attention being given to thinking and behaviors associated with their abuse of substances. This
program is operated by the CSCD is able to provide quality outpatient services at a significantly
reduced cost to the offender. This program serves offenders with Moderate to High Risk/Needs levels.
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Program Title
Basic Supportive Outpatient Program I

Program
Code/Designator
COG-03

Program
ID
36

Funding
Source
BS

A New Direction is a less intensive than IOP focused on the goal of teaching the offenders the skills
they need to achieve and maintain long term sobriety along with a criminal free lifestyle. Because the
program is operated by the CSCD, we are able to provide quality outpatient services at a significantly
reduced cost to the offender. This program serves offenders with Low Risk/Needs levels.
Male Trauma Resilient Program

TED-02

34

BS

This program is gender specific for offenders who have been identified through assessment of having a
High Level of risk due to experiencing a painful traumatic life experience, but without the struggle with
substance abuse. Because the program is operated by the CSCD, we are able to provide quality
outpatient services at a significantly reduced cost to the offender.
Female Trauma Resilient Program

TED-03

35

BS

This program is gender specific for offenders who have been identified through assessment of having a
High Level of risk due to experiencing a painful traumatic life experience but without the struggle with
substance abuse. Because the program is operated by the CSCD, we are able to provide quality
outpatient services at a significantly reduced cost to the offender.
Domestic Violence Program

SCPV-01

37

BS

This program monitors any offenses that have a qualified charge of but not limited to Assault, Assault
causing Bodily Injury, Assault causing BI to a family member. This program serves offenders at all risk
levels.
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Department

Overview: Specialty Courts
& Diversion Docket Caseload

Program Title

Program
Code/Designator

Program
ID

Funding
Source

DWI/Drug Court
DWI/Drug Diversionary Docket

DCT-1
30
DP/CCP
SAT-5
PTR-5
DWI/Drug Court is a 12-month court-supervised program for those who are repeat DWI and
misdemeanor drug possession offenders who qualify for this program while fulfilling the probation
adjudication requirement. This court includes frequent appearances before the Judge, random drug
testing, intensive supervision, individual counselling sessions and intensive outpatient treatment to help
offender work to maintain long-term recovery.
rogram Title
Program
Program Funding
DWI/Drug Diversionary Docket is a 12-month court supervised program for felons who are repeat DWI
Code/Designator
ID
Source
and drug possession offenders. This court includes frequent appearances before the Judge, random drug
testing, intensive supervision, individual counselling sessions and intensive outpatient treatment to help
offender work to maintain long-term recovery. The program utilizes the Diversion / Contractual
Supervision Track.
Veterans Treatment Court (PTR)

VCT-1
31
DP
PTR-2
Veterans Treatment Court is a Court-supervised program for misdemeanant offenders who are Veterans
and have alcohol and substance abuse offenses along with PTSD/BTI diagnosis. This program includes
frequent appearances before the Judge, random drug tests, intensive supervision, substance abuse
treatment, individualize case management services through the local VA services and working to
maintain long-term recovery. The program utilizes either the Diversion / Contractual Supervision Track
or the Court Ordered Supervision Track.
Mental Health Specialized
SCPM-3
33
DP
Docket Caseload (PTD)
PTR-4
The Mental Health Diversionary Docket is a new FY2020 program. This Court supervises felons with
severe and persistent mental illness due to a mental health disorder. This Court includes frequent
appearances before the Judge, random drug testing and intensive supervision to help offenders work
towards maintaining a stable lifestyle. The CSO in charge of this caseload works with the Local Mental
Health Authority and MHMR Bluebonnet Trails. The program utilizes the Diversion / Contractual
Supervision Track.
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Department

Overview: Planned Programs

Overview: Program Success Rates

Program Title
Program
Program Funding
Program Title
Code/Designator
ID
Source
Drug Offender Education
TAIP
Drug Offender Education Program--An educational program provided to Drug Offenders pursuant to
Transportation Code §521.374 that is designed to educate participants on the dangers of drug use/abuse
and associated illegal activities as well as provide information on the effects of drug use/abuse and
related illegal activities on personal, family, social, economic and community life. It will assist
participants in evaluating their own abusive patterns connected with their use of drugs or associated
illegal activities and assist participants in developing a plan for positive lifestyle changes to reduce
chances of being involved in future drug use/abuse and related illegal behaviors
DWI Education
TAIP
DWI Education Program--An educational program provided to persons convicted of a DWI offense and
placed on community supervision pursuant to Code of Criminal Procedure, Chapter 42A, Articles
42A.403, 42A.405, and 42A.406 (formerly Chapter 42, Article 42.12, §13(h)) that is designed to
present information on the effects of alcohol and other drugs on driving skills, help participants identify
their own individual drinking or drugged driving patterns and assist participants in developing a plan to
reduce the probability that they will be involved in future DWI behavior.
DWI Intervention
TAIP
DWI Intervention Program--An educational program provided to persons punished under Penal Code
§49.09, relating to Enhanced Offenses and Penalties, pursuant to Code of Criminal Procedure, Chapter
42A, Articles 42A.404, 42A.405, and 42A.406 (formerly Chapter 42, Article 42.12, §13(j)) that is
designed to educate participants about chemical dependency and the problems associated with chemical
dependency, provide intensive instruction about specific actions participants can take to prevent future
DWI offenses and instruct participants about methods and ways to make necessary lifestyle changes in
order to prevent alcohol/drug-related problems in the other areas of the participants'' lives,
Drug Diversion Program
PTR-06
38
BS
The Drug Diversion Program is designed for felony drug cases that will be referred to the program
through the District Attorney's Office. The CSCD will supervise cases. The program utilizes the
Diversion / Contractual Supervision Track. Although the program code and ID had been established,
the program itself has not yet been implemented as of March 2022 (FY2022)
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Department

Overview: Program Success Rates
Overview: Program Success Rates

Perspectives on Program Success Rates
Williamson County CSCD strives to maintain a higher-than-average program success rates. In FY2021
the CSCD attributes the higher-than-average success rates to a variety of factors. Providing sufficient
programming to meet the needs of the offender population helps ensure offenders are provided the
opportunity to learn and change their criminal behaviors. The “client centered supervision” approach
helps our officers working with offenders on an individual’s needs.
Offenders are also placed in appropriate level of programming based upon their assessed risk and needs.
Officers work with the offenders to motivate and encourage them to be successful on probation.
* Fewer served by our Treatment facility and the Reentry Caseload due to COVID-19 and catastrophic
damages to the facility structure in February 2021. This only allowed for 1/2 the fiscal year to be utilized.
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Department
Overview: Specialty Courts
Program Success Rates
Overview: Program Success Rates

Perspectives on Program Success Rates
Williamson County CSCD continues to utilize evidence-based practices while providing supervision for
offenders participating in Williamson County Specialty Court Programs. The DWI / Drug Court and the
Veterans Treatment Court are judicially led programs that provide opportunities for participants to receive
specialized client centered supervision while engaging in individualized treatment. Extensive supervision
and participant programing is provided at the individual level based on assessment. The success rates of
these current programs can be attributed to intensive, face-to-face interactions with a judicial authority,
increased supervision focused on the 10 Key Components of specialty Courts, swift sanctions concerning
relapse and thinking errors, and a focus on utilizing all available resources toward participant success.
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Department

Overview: Program Success Rates
Overview: Program Success Rates

Perspectives on Program Success Rates
Williamson County CSCD operates the Central Texas Treatment Facility (CTTC), a program that
provides 24-hour supervision and specifically treats offenders who engage in chemical abuse. The CTTC
also provides educational and vocational skills training. According to the FY2020 Residential Outcome
Facility Study conducted by Texas Department of Criminal Justice – Community Justice Assistance
Division, the CTTC met or exceeded ALL 3 State Benchmark Performance Measures. Highlights of the
study include:
•
•
•

80% of CTTC participants were not re-incarcerated 2 years after program completion
71% of CTTC participants were not re-arrested 2 years after program completion
87% of CTTC participants successfully completed the program in FY2020
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Department

Overview: Offender Population

Perspectives on Offender Population
Like many CSCDs across the state, the direct supervision population and community supervision
placements have continued to decline in Williamson County since 2017. The felony direct population and
community supervision placements are variables to calculate the amount of Basic Supervision &
Community Corrections funds allocated to CSCDs, and declining population results in less funding for
essential operating costs as well as additional programs.
What are the causes of Williamson County CSCDs declining offender population?
•
•
•
•
•

Changes in the legislature, the judicial system and community corrections field
Time credits for state jail felony offense and 3rd degree offenses reduce the duration of the
probated sentences
Urgency to resolve cases
Plea bargaining practices shifting toward shorter incarcerations
Environmental factors such as COVID-19.
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Department

Overview: Revocation Rates

Perspectives on Revocation Rates
For FY2021, Williamson County achieved a rate below the state average for both felony and
misdemeanor revocations. The low revocation rates can be attributed to a variety of factors:
•
•
•
•
•
•
•
•
•

Client centered supervision
An evidence-based screening and assessment process
Specialized supervision and treatment based upon assessments
Residential substance abuse treatment for high-risk substance abuse cases
Access to several sex offender treatment providers
Cognitive education programs
Use of progressive sanctions
Officers trained in Motivational Interviewing
Specialty courts that operate on the non-adversarial approach
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Department

Overview: Technical Violation Percentages

Perspectives on Technical Violations
For FY2021, Williamson County has achieved a lower than state average percentage in technical
violations in both felony and misdemeanor level offenses. This can be attributed to the utilization of
progressive sanctions, agreed amendments for rehabilitative programs available to the offenders.
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Strategic Plan

Statewide Goal Prison Diversion

By the end of fiscal year 2023, Williamson County CSCD will divert offenders from prison by
reducing revocations and technical revocations and increasing program successful completions.
CSCD

CSCD

FY2020

FY2021

CSCD FY2023
Target

Revocations – Felony

5.43%

4.65%

4.50%

Revocations – Misdemeanor

5.36%

6.50%

6.0%

Technical Revocations – Felony

48.80%

34.41%

34.0%

Technical Revocations – Misdemeanor

61.76%

41.38%

40.0%

90.24%

79.07%

89.5%

Data Elements

Program Success Rates
#30 DWI/Drug Court

Strategies and Objectives to
Achieve Goal for FY2022-2025
Objective: Reduce felony revocations to 4.65% and misdemeanor revocations to 4.5%
Strategies
1.

Evidence-based screening and assessment process

2.

Access to new Cognitive education and substance abuse programs

3.

Use of progressive sanctions.

Objective: Reduce felony technical revocations to 34.41% and misdemeanor technical revocations to 34%
Strategies
1.

Use of progressive sanctions.

2.

Use of agreed amendments.

3.

Access to new Cognitive education and substance abuse programs
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Performance Measures to
Achieve Goal for FY2022-2025
•

Unit Supervisor review of violations and conduct Administrative Hearings.

•

CSCD Court Team reviews violations and recommends progressive sanction within the CSCD
operations to allow increased opportunity for the offender to demonstrate success.

•

CSCD Court Team meets with offenders and proposes an agreed amendment to the COP as
opposed to revocation.

Objective: Increase successful completion rate for program #30 DWI/Drug Court to 89.5%
Strategies
1.

Increase face to face interactions to ensure intensive supervision

2.

Focus on 10 Key Components of specialty courts to keep participant on track for success.

3.

Court to implement a Phase 5 to enhance the level of court oversight.

Performance Measures to
Achieve Goal for FY2022-2025
•

Ensure caseload allows no more than 50 participants to allow for officer to keep with client center
supervision approach.

•

CSO will increase supervision if the participant is not complying with court expectations.

•

More frequently utilize Team Staffing to assess the participant's level of commitment in the
program and their probation.
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Strategic Plan

CSCD Goal 1: Supplement
Current Assessment Unit

By the end of fiscal year 2022, Williamson County CSCD will seek and apply for funding to
supplement the CSCD's current Assessment Unit to expand the CSCD's ability to properly assess
offenders utilizing evidence-based practices.

Strategies and Objectives to
Achieve Goal for FY2022-2025
Objective: Expand the current Assessment Unit's ability to assess offenders utilizing evidence-based practices.
Strategies
1.

Appoint a full-time counselor to strictly assess new probation pled cases.

2.

Further increase assessment staff to ensure through, consistent and timely assessments.

3.

Allow for additional flexibility in time sensitive assessments at the request of the Judiciary.

Performance Measures to
Achieve Goal for FY2022-2025
•
•

•

Utilize all appointment times to increase the number of assessments conducted by the assessment
unit.
Assess additional cases to increase the number of eligible offenders sentenced to probation and
ensure the appropriate recovery tools are made available through evidence-based, low-cost
programing.
Further assist in decreasing the Williamson County jail population by providing Williamson
County Courts with accurate and timely assessments.
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Strategic Plan

CSCD Goal 2: Enhance
Outpatient Services

By the end of fiscal year 2023, Williamson County CSCD will offer additional programs for those in
need of affordable Substance Abuse and Cognitive classes.

Strategies and Objectives to
Achieve Goal for FY2022-2025
Objective: Provide Substance Abuse and Cognitive classes through the WC CSCD Outpatient Services.
Strategies
1.

Provide cost effective counselling programs.

2.

Create services to offer a variety of class times and dates.

3.

Evidence-based curriculum to meet the specific needs of the offender.

Performance Measures to
Achieve Goal for FY2022-2025
•
•
•

Increase the number of eligible offenders who received services through WC CSCD Outpatient
Services.
Increase the number of offenders who successfully complete their term of supervision that have
attended classes through WC CSCD Outpatient Services.
Utilize grant funding to provide cost effective evidence-based programs and services.

Williamson County CSCD FY2022-2025 Strategic Plan

P a g e | 22

